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Abstract

Becoming a truly digital enterprise changes everything, from how an organization
develops new products and services to how it interacts with customers. IT is at the
heart of digital transformation; it is a pivotal component that organizations need to
get right to succeed in their digital strategy. You can’t read a business article or go
on social media without being bombarded with information about
#Digital Transformation. But what does it actually mean? In this article, the author
explains how using technology to solve age old problems, enhances processes and
increase productivity.

Introduction
Digital Transformation is only for big organizations who've got the time, money and
resources to invest in modernizing and digitizing their operations. Right?

Wrong! Digital Transformation is essential and achievable for all businesses,
including the 5.7 million SMEs in the UK alone”.

The use of technology — as part of a digital transformation journey — enables SMEs
to challenge the bigger players, disrupt traditional markets and compete on a level
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playing field with the latest tools for business efficiency. In uncertain times,
standing still is not an option!

“In life, change is inevitable. In business, change is vital,” said Warren G. Bennis —
and the good news is that although Digital Transformation may sound like an all
encompassing task, you can start small. Think carefully, do your research, be really
clear about what you are trying to achieve. What processes or areas of your
business need to change and improve, and how will any changes impact on the rest
of the business? Even if you decide to change things in stages, you still need to
keep an eye on the bigger picture and consider how you want everything to
integrate and work together in the future.

Get some good advice from a business that specializes in process improvement.
You don’t want to spend a lot of time and money to digitizing and automating what
was a bad process in the first place. Your transformation should be what is right for
your business. There is no standard answer, no one size fits all scenario.

Digitizing and automating the right processes can help you to make big savings in
time and money. More of both can be used to further grow and develop your
business.

Like many of you, we fit the SME profile, but the move towards digital has helped us
to hire the right staff, based on their skills rather than location. Some of our
favourite tech that helps us to securely share documents, tasks and project details,
and keep the whole team in the loop include our Invu Document Management
system, Microsoft Azure cloud, Skype, Slack, and the Teamwork Projects App.

Our experience has found that areas that create and manage vast amounts of
paperwork, such as admin, accounts and HR, are ripe for transformation, and yet
they are often overlooked in favour of more important, exciting or customer facing
departments.

We look at some common business problems and how digital transformation can
help to solve them.

1. PROBLEM: Paperwork is out of control
Few businesses really understand how much time and money is spent
managing paperwork. Paper, ink, filing cabinets, off site storage — the costs
can quickly add up. Undertaking a comprehensive document review will
highlight how documents are used in your business.

Some of the questions you need to ask include what kind of documents do
you handle? What kind of data do they contain? How is the data processed?
How are your documents stored? How long does it take employees to find the
information they are looking for? How easy is it for employees to share
documents with colleagues?

With the onset of GDPR, the answers to these questions have become even
more important.
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. SOLUTION: A Document Management system

(www.yourdms.net/solutions/document-management/)

We have all heard about the ‘paperless office’, well for many businesses
this is now a reality. With a Document Management system you can
streamline the management and flow of documents throughout your
organization to improve efficiency and performance, save you money
and remove inaccurately filed documents. Forms, applications, paper
documents and schedules are stored, securely and compliantly, with
indexes, to create searchable content. GDPR has made the ability to
access historical information crucial for a subject request, a good
Document Management system will allow you to find data in seconds.

PROBLEM: Approving and paying invoices is taking too long
Reviewing your supplier invoice approval and payment processes can be a
real eye opener.

Do you know how long it takes your business to approve an invoice? How
many steps are there in the process? How accurate is your manual data
entry? How much time is spent chasing managers for approval? Is sensitive
financial information stored securely and compliantly?

If you frequently pay invoices late, not only are you damaging your supplier
relationships, you are also missing out on prompt payment discounts.

. SOLUTION: An Accounts Payable solution
(https://lwww.yourdms.net/solutions/purchase-invoice-processing/)
With an automated Accounts Payable solution , data is captured from
paper and electronic (pdf) invoices, recognized, interpreted and
processed with little or no intervention. A process that can take multiple
time-consuming steps from receipt of an invoice to approval and
payment, can be completed in a matter of seconds. Reducing manual
data entry and checking not only saves the Accounts team time, but also
increases efficiency. Instead of dealing with every single invoice, you
can just deal with the exceptions.

PROBLEM: Expense claims are expensive to process
Nobody likes Expense Claims. Submitting and approving them is equally as
frustrating for claimants and the accounts team.

The challenges for claimants include not submitting their expense claims on
time, losing receipts, submitting damaged receipts and not understanding the
company expense policy properly. The challenges for the accounts team
include wasting time chasing employees for their claims, chasing managers
for approval, lots of manual data entry, double checking all receipts and forms,
detecting duplicate and fraudulent claims, and keeping an accurate and up-to-
date paper trail.
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Without the right processes in place, accounts teams can become
overwhelmed, and struggle to reimburse employees quickly. Using paper-
based processes also makes it difficult to gain an accurate picture of exactly
what is being spent and where.

. SOLUTION: An Automated Expense Claims solution and mobile app
(https://lwww.yourdms.net/solutions/expense-claims-processing/)
An Expense Claims solution and Mobile app automates and streamlines
the complete Expense Management process . Employees can take
photos of their receipts using the app on their phone. Once uploaded to
their account, they can quickly create their expense claims and submit to
the accounts department online. This saves lots of time and they don't
need to keep piles of paper receipts. The accounts team can review and
send for approval. Managers can approve, even when they are out of
the office, on any web enabled device, reducing delays and the time
taken to reimburse employees. The solution is pre-programmed to
enforce your companies Expense Policy making to easier for users to
comply. It is also fully compliant with industry and HMRC regulations too.

4. PROBLEM: What is your data trying to tell you?
In a world where we are surrounded by data, businesses should be thinking
about what they are doing with theirs.

Do you store data from multiple sources? Is your data stored in a format that
is easy to work with? Can you quickly and easily produce the reports that you
need? Is your data in real time?

If you are collecting data, then you should be using it! Being able to
interrogate your data will allow you to see what is working in your business
and what isn’t, enabling you to make smarter, faster, informed decisions.

. SOLUTION: Business Intelligence software
(https://lwww.yourdms.net/solutions/business-intelligence/)
Business Intelligence software allows you to easily prepare, analyse and
explore growing data from multiple sources in real time. It simplifies
every step of the analytics process taking complex data and instantly
creating insights that drive your business and inform your decisions.
Users can view and explore their data via an interactive dashboard,
create reports in minutes and share with colleagues.

With all this great technology out there designed to make your job easier,
quicker, more efficient, more accurate, why wouldn’t you want to
embrace it? You might just find that once you start to change things, it
opens you up to even more digital transformation, and with it, new and
exciting opportunities. As Benjamin Franklin said, “When you're finished
changing, you’re finished.”
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In conclusion

Companies that deploy broad-based, customer-centric approaches to digital
transformation are the ones who are able to generate the greatest value. Only by
focusing on the role of technology and innovation, will companies be in a position to
improve the digital workflow for the organization, creating a greatly enhanced
superior customer experience for all customers, whilst seeing a steady increase in
corporate revenue into the bargain.

So, if you are ready to take the first step on your journey to achieving Digital
Transformation, let’s talk and see if we can help you to keep on doing what you do,
only better.
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