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“We liked DatAdvantage because it told us right away the access 

rights that certain folders had, which people had access to those 

folders, where the content was moving to, and if that access  

should be tightened.”

—John Shaffer 
  CIO, Greenhill & Co.
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THE CUSTOMER
Greenhill & Co.

LOCATION

New York, New York

INDUSTRY

Financial Services

Greenhill & Co., Inc. (NYSE: GHL) is a leading independent 

investment bank focused on providing financial advice on significant 

mergers, acquisitions, restructurings, financings and capital raisings 

to corporations, partnerships, institutions and governments. The 

company was established in 1996 by Robert F. Greenhill, the former 

President of Morgan Stanley and former Chairman and Chief 

Executive Officer of Smith Barney.
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THE CHALLENGE
As the CIO of Greenhill & Co., Inc., John Shaffer sought a data governance 
solution that could provide visibility into employee access rights, and identify 
areas of overly permissive access. Additionally, Shaffer’s team needed a way  
to determine when content was moved or deleted, how it was being used,  
and by whom.

Trying to manually manage and protect information for a global company like 
Greenhill can be time-consuming, ineffective and error prone. Shaffer’s team 
needed automated analysis of the organization’s permissions structure to more 
efficiently determine which files and folders required owners. This included 
having the ability to analyze actual access activity to identify likely data owners.

Further, managing access and permissions to sensitive information was a 
significant challenge. For example, Shaffer’s team was often unable to  
determine the impact that a change in access might have until productivity 
became impacted.

EVALUATION PARAMETERS
Shaffer became familiar with Varonis when the company was moving its data to 
network storage appliances. Given Varonis’ existing partnership with NetApp, a 
colleague recommended DatAdvantage as an option to manage and automate 
its access and permissions rights.

“We liked DatAdvantage because it told us right away the access rights that 
certain folders had, which people had access to those folders, where the content 
was moving to, and if that access should be tightened.”

Having dynamic, cross-functional teams accessing data sets in numerous 
locations can be difficult if not impossible for IT to determine who has access, 
needs access, who’s accessing, and who owns the data. Further, managing 
permissions across multiple platforms such as file systems, NAS devices, 
SharePoint sites and email systems can be a daunting task-- especially given that 
most data auditing, classification, ownership identification and access control 
solutions are just now evolving to the same place search was 10 years ago.
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THE SOLUTION
“There was a certain ‘coolness factor’ to Varonis,” Shaffer explains. “People 
always want to blame the computer for human errors – this offers proof of where 
documents were being moved to and by whom.”

Varonis DatAdvantage automates access and permission management for 
unstructured and semi-structured data on file systems, NAS devices, SharePoint 
site and Exchange mailboxes. The software provides visibility into existing 
access controls and data usage, and makes recommendations for tightening up 
access and group membership. DatAdvantage also provides customers with the 
ability to model or sandbox permissions and group membership changes before 
permanently committing to them without impacting productivity.

“Varonis proved to be a useful tool to determine proper Windows rights and 
tighten them up accordingly,” said Shaffer. “Plus, it allows us to test access 
change scenarios before actually implementing them, which is incredibly 
valuable for our team.”

Shaffer has used Varonis DatAdvantage for nearly six years and notes that the 
installation and upgrades were “painless.”

His team is currently looking to expand their deployment with Varonis 
DatAdvantage for Exchange, which provides ongoing Exchange management 
tasks such as mailbox access management and consolidation, email activity 
tracking, access auditing and stale public folder and mailbox identification. By 
automating the way Greenhill performs daily Exchange management tasks, 
DatAdvantage for Exchange can deliver up to a 70 percent time-savings.
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BUSINESS BENEFITS
VISIBILITY OF GREENHILL DATA USAGE

Greenhill uses the reporting capabilities within DatAdvantage to provide 
comprehensive views of data utilization and authorization levels across shared 
files and archives.

ADAPTIVE AUTHORIZATIONS

DatAdvantage provides Greenhill with an understanding of what data users 
are actually accessing and using, and offers recommendations about access 
privileges without creating unnecessary or potentially damaging changes.

ACTIONABLE DATA INTELLIGENCE

Varonis captures every file access event (open, create, delete, modify, move, 
etc.) by every person accessing the monitored data, allowing Greenhill to quickly 
manage and monitor event anomalies around sensitive data.



7Greenhill & Co.

WORLDWIDE HEADQUARTERS

1250 Broadway, 31st Floor, New York, NY 10001  T 877-292-8767  E sales@varonis.com  W www.varonis.com

UNITED KINGDOM AND IRELAND

Varonis UK Ltd., Warnford Court, 29 Throgmorton Street, London, UK EC2N 2AT  T +44 0207 947 4160  E sales-uk@varonis.com  W www.varonis.com

WESTERN EUROPE

Varonis France SAS, 13-15 rue Jean Jaures (1er Etage) 92800 Puteaux  T +33 184 88 56 00  E sales-france@varonis.com  W sites.varonis.com/fr

GERMANY, AUSTRIA AND SWITZERLAND

Varonis Deutschland GmbH, Welserstrasse 88, 90489 Nürnberg  T +49(0) 911 8937 1111  E sales-germany@varonis.com  W sites.varonis.com/de

ABOUT VARONIS
Varonis is the leading provider of software solutions for unstructured, human-
generated enterprise data. Varonis provides an innovative software platform that 
allows enterprises to map, analyze, manage and migrate their unstructured data. 
Varonis specializes in human-generated data, a type of unstructured data that 
includes an enterprise’s spreadsheets, word processing documents, presentations, 
audio files, video files, emails, text messages and any other data created by 
employees. This data often contains an enterprise’s financial information, product 
plans, strategic initiatives, intellectual property and numerous other forms of vital 
information. IT and business personnel deploy Varonis software for a variety of use 
cases, including data governance, data security, archiving, file synchronization, 
enhanced mobile data accessibility and information collaboration.

Free 30-day assessment:

WITHIN HOURS OF INSTALLATION

You can instantly conduct a permissions audit: File and folder access permissions 
and how those map to specific users and groups. You can even generate reports.

WITHIN A DAY OF INSTALLATION

Varonis DatAdvantage will begin to show you which users are accessing the data, 
and how.

WITHIN 3 WEEKS OF INSTALLATION

Varonis DatAdvantage will actually make highly reliable recommendations about 
how to limit access to files and folders to just those users who need it for their jobs.
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